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@ Mission Statement

JEEVIKA is an initiative of Government of Bihar for
poverty alleviation, which aims at social and economic
empowerment of the rural poor and improving their
livelihoods by developing institutions of the women like
SHGs and their federations to enable them to access and
negotiate better services, credit and assets from public
and private sector agencies and institutions.
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Executive Summary

Mobilization of targeted rural women into SHG fold and formation of higher-level federations is
priority of the project. Considering this, SHG formation drives were undertaken with special focus
on inclusion of the left-out households. During this quarter, 4378 SHGs, 995 VOs and 22 CLFs were
formed. Cumulatively till June 2019, a total of 8.53 lakh SHGs, 56623 VOs and 947 CLFs have been
formed.

Capitalization of SHGs through bank linkage is attaining newer heights in a steady pace. During this
quarter alone, a total of 24,319 SHGs were credit linked with a total linkage amount of Rs. 358.75
crore.

JEEVIKA has been providing insurance coverage to SHG members under PMJJBY and PMSBY.
This intervention helps to mitigate the condition of a family which may arise due to sudden death or
accident of the SHG member. Cumulatively till June 2019, a total of 1206523 SHG members were
provided insurance coverage.

To increase the banking activities in rural Bihar, project in partnership with different banks, has
established Customer Service Points. JEEViKA is playing a pivotal role in identification, training and
providing initial financial assistance to the Bank Mitra / Banking Agents (a community cadre) for
setting up of CSPs and increase the banking transactions in rural Bihar. Cumulatively till June 2019,
a total of 558 banking agents were working under Alternate Banking intervention.

In Livelihood sector, Farm theme in Kharif season planned to undertake productivity enhancement
activity with around 8 lakh SHG members. To achieve this target, orientation and capacity building
activities were undertaken. SHG members, cadre and staff participated in orientation and training
programmes in this quarter.

Livestock theme is implementing goat intervention through two different approaches. This includes
implementation of goat intervention in convergence with Animal Husbandry Department under
Integrated Goat Sheep Development Scheme. A total of 36 Goat-PGs were established till June
2019 across nine districts. Goat intervention under service model is being implemented in 15
districts.

Social Development theme initiated two pilot interventions in education sector. JEEViKA partnered
with I-Saksham to start an education initiative with rural youth and children in Munger and Jamui
districts. JEEVIKA also partnered with Pratham Education Foundation to achieve high quality, low
costand replicable interventions to address gap in education system.

Under Lohiya Swachh Bihar Abhiyan, cent percent Individual Household Latrine (IHHL)coverage
has been attained. A total of Rs. 1.12 crore IHHLs were constructed till June 2019.

For, Satat Jeevikopaarjan Yojana, which had been initiated to provide sustainable livelihoods to
ultra-poor households traditionally involved in production and sale of country liquor and toddy
before prohibition in Bihar. JEEViIKA has placed a dedicated team, has established systems and
has been undertaking different activities to identify, provide assistance and support the ultra-poor
households in undertaking livelihoods activity. Till June 2019, overall 12227 ultra-poor households
were identified and endorsed for financial assistance. Livelihood gap assistance was provided to
5124 households and 1817 households were provided assets to start livelihood activities.

Recruitment process for hiring of staff for 3406 different positions was also started and is underway.
Efforts have been initiated by a number of themes for achievement and it is expected that these

efforts would provide strong base for achievement across the themes during current FY, which
would be visible from the next quarter itself.
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Institution and Capacity Building theme
undertook SHG drives for inclusion of the
left-out households into SHG fold and
formation of higher-level federations.
Training and capacity building of CBOs,
cadre and staff on different aspects were
also organized. Special focus was given on
registration of SHG federations and
facilitating their statutory compliances. In

addition, two pilots namely
1. institutionalised payment tracking of

community professionals at CLF and
2. performance assessment of community

professionals were concluded during the
first quarter of FY 2019-20.

1. Social Mobilization and CBO

formation
In this quarter, a total of 4378 Self- Help

Groups, 995 Village Organizations and 22
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Cluster Level Federations were formed. As
on June 2019, cumulatively a total of
853274 SHGs by mobilization of around
1.02 crore households, 56623 VOs and 947
CLFs have been formed across Bihar. The
average membership in SHGs is 11. The
average SHGs in VOs is 12 and average
includedVOsincluded in CLFsis 31.

Special efforts have been made for
saturating panchayats in forming SHGs.
Inclusion of targeted households,
especially the scheduled caste, scheduled
tribe, minorities and other vulnerable
households (including Divyang) is pre-
requisite for declaration of the village
organisation and panchayat as saturated.
As on June 2019, a total of 914 panchayats
have been saturated.
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2. Legal entity and statutory

compliance of SHG federations
JEEVIKA has extended the process of

providing legal entity to SHG federations in
23 districts and 54 blocks. Cumulatively,
730 primary level women's cooperatives
(VOs) and 07 central level cooperatives
have been registered under BISSCO Act,
1996. During this quarter, 12 more primary
level federations (Katihar) were registered.
Special emphasis has been given for
providing share certificates to all members
in the registered federations.

3. CRP Drive for SHG formation
In the quarter, 121 CRP teams were

deployed for SHG formation in 15 districts to
include the left-out households in already
entered villages. Two days orientation and
training programme was organized for the
CRPs involved in SHG formation before
their deployment in the targeted villages
and panchayats. In 45 days drive, each
CRP team would move to three villages,
spending 10-15 days in each village. CRPs
would also fill up the SHG profile and impart
basic modular trainings (M1, M2 & M3) to
the newly formed SHGs. With the help of
field level staff, CMs were identified, initial
books of records placed in newly formed
SHGs. Active women from respective

JEEVIKA, BRLPS

districts and blocks also participated in the
drive, to enable them to become potential
CRPsinfuture.

4. Strengthening of SHG federations
Cluster Level Federation is one of the key
institutions which focuses on strengthening
of member VOs as well as SHGs and
gradual improvement in the quality of VOs
and SHGs. Itis a higher order institution that
monitors, supports and coordinates with the
CBOs under its fold and liaisen with other
stakeholders viz. govt. departments, banks,
etc. to leverage maximum benefit to the
community. Efforts were made to
communitize the core activities i.e. roll out of
CBOs masik prativedan and grading,
improving the quality of book keeping,
CBOs and cadre basic training, review of
CBOs and cadre performance, ICF fund
rotation and management, bank linkages,
general livelihood, MGNREGA, insurance
etc.

In newly formed CLFs, processes like
conduct of general body meetings,
formation of representative general bodies,
formation of board of directors and basic
CLF concept and management trainings to
RGB and BoD were undertaken.
Cumulatively till June 2019, a total of 26584
eligible VOs (84%) out of 31588 VOs have
become members of CLFs. 684 CLFs have

47th Quarterly Progress Report
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established their offices, 816 CLFs have
received basic training on CLFs, 461 CLFs
(50%) have completed exposur visits at
best practicing CLFs at resource blocks.
There are 520 trained CLF Book Keepers
and 509 Cluster facilitators at CLFs. With a
focus to improve the leadership quality of
leaders and 2417 CLF leaders from 483
CLFs have been trained on CBO processes
and quality.

JEEVIKA is also in the process of
development of 13 Model CLFs at the
resource blocks. In this process, leaders of
13 such CLFs and BoD of 10 CLFs were
trained on CBOs process and quality. Focus
is on strengthening of BoD so that they can
work with improved motivation and
ownership. Basic as well as advance
trainings have been imparted to all the 13

Table 1: Details of the training on CBOs

Model CLFs. 552 eligible VOs (96%) out of
578VOs are in CLF fold.

5. Training and Capacity Building
Training, capacity building and exposures
are the continuous process to improve the
efficiency and quality of staff, community
professionals and CBOs. A pool of resource
persons has been developed at state level
,district level and block level through ToT,
refresher ToT and exposure at best
practicing community institutions within and
outside the state, and this pool of resource
person support in conduct of trainings. In
this quarter, focus was on training to CBO
leaders along with cadre and project staff.
Training of CBO leaders focused on
developing leadership skills and ownership
among leaders of higher-level federations.

Total

Number of Unit Topic . . Trainer
participants
2 unitof BPMs  |CBOS Process & 56 By DRP, which
Quality have already
80 unit CLF CBOs Process & 3195 received ToT by
Leaders Quality SPMU IBCB cell
2 unit of CLF CLF Concept &
35
Anchors Management By SRP at SPMU
level
6 Unit of CF CLF Concept & 162
Management
Vo .Ie.aders CBQs Process & 43750 ACs/CCs
Training Quality
CLF Exposure Cross learning of
. ) 72
Visit best practices

Table 2: Status on Modular Training for CBOs

Sl. Training details Nur_nt.)er of
participants
SHG modular training 12081
1 |vo modular training 1474
CLF modular training 76
Training to CMs on SHG concept and 1922
5 management
Training to CMs on Masik Prativedan
. 1653
and Grading
Training to VOs - BK on VO concept
3 149
and management.
Training to ACs and CCs on CBO
4 A 297
process and quality
5 |Training to CLF Anchors 34
47th Quarterly Progress Report 4
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6. Training and Learning Centre
Training and Learning Centre is a
community-managed institution, providing
a platform for organizing quality training for
the cadres and community members at
district level. A TLC has its own executive
committee, office, staff, training facilities,
accommodation and fooding facility for
organizing both residential and non-
residential trainings.

A total of 131 units of trainings were
provided to cadres. These cadre trainings
were imparted on different subjects like
SHG concept and management, VO
concept and management, CLF concept
and management, CBO quality trainings,
Book keeping of SHGs & VOs, Leadership
of CBOs etc.

Besides this, TLCs are also engaged in
leveraging resources through convergence
with the government departments. Under
this, TLCs have been earmarked as nodal
agency for conducting trainings/ meetings
to provide information and create
awareness on Pradhan Mantri LPG
Scheme in Ujjwala Panchayats. For

organising training under Ujjwala scheme,
TLCs have developed 10-12 members CRP
pool at each TLC and the pool is involved in
creating awareness and imparting trainings

for ujjwala scheme. Till June 2019, a total of
932 Ujjwala meetings were organized. An
amount of Rs. 4863200 has been received
as service charge for this initiative.

A 3 day cross learning workshop was
organised in Gaya district in which 4 TLC
leaders, cadres and project staff
participated to understand the functionality
of TLCs; this exposure was organised
exclusively by Gaya TLC with communities' |
approach.

A two-day residential training was
organized for TLC Leaders, training cell =
members, TLC cadres and staff resource
pool at SPMU on newly developed
community operational manual for TLC.The
objective to create awareness on systems
is to manage TLCs as per given guidelines.
This includes placing of community staff, ¢

financial systems, statutory & governance “&

systems atTLCs.

JEEVIKA, BRLPS



l(:’}‘ Financial Inclusion

In the first quarter of FY 2019-20, the Financial Inclusion theme concentrated on enrolment
under Insurance, timely sharing of data to LIC and claim settlement, Digitization of CBO
transactions into MIS, ensuring the availability of books of records at community institution level
and their timely updation of the same. Besides this, theme also focussed on capitalization from
the bank as well as project, disbursement of sanctioned loan, alternate banking etc.

1. BankLinkages with Mainstream Banking
The Bank Linkages of the SHGs moved ahead with the strengthening of the system further in

terms of savings account opening and credit linkages. Continuous endeavours were made to
follow with different banks to ensure the supply of savings and credit linkage forms for facilitating
financial transactions with banks. Efforts were made to sensitize different bankers about the

scaling of NRLM in the state and the potential it holds for capitalization to the groups. During this
quarter,11247 SHGs could get their accounts opened and 24319 accounts were credit linked
(1st, 2nd and 3rd linkage) with banks amounting to Rs 358.74crore. Cumulatively till June 2019,
a total of 834745 SHGs have been credit linked (1°+2™ + 3") with total amount of Rs. 8527.57
crore and 756328 SHGs have their saving accounts opened in Banks.

47th Quarterly Progress Report 6 JEEVIKA, BRLPS



Table 3: JEEVIKA SHG Bank Linkage status from April — June 2019

Progress on SHG saving account and SHGs Bank Linkage Status
Total | ¢ nkege
Number of | Number of SHGs credit | Credit :
SHGs linked ilenne amount in Rs
SI. Bank Name savings Lakhs
accounts (1st+2nd | (1st, 2nd & 3rd
penes Iin:(satg:]e Iin2knaC;e Iin?(r:ge +3rd) linkage)
1 [Dakshin Bihar Gramin Bank 1649 1208 2510 980 4698 10537
2 |Uttar Bihar Gramin Bank 2464 2510 3191 96 5797 9180
3 |State Bank of India 2426 3769 1081 155 5005 8821
4 |Central Bank of India 753 973 555 0 1528 2083
5 [Punjab National Bank 361 618 614 149 1381 1986
6 |Bank of Baroda 819 904 207 9 1120 1232.5
7 |Uco Bank 1029 1118 383 242 1743 2489
8 |Bank of India 411 757 266 35 1058 1671
9 [Canara Bank 504 568 223 38 829 997.5
10 |Allahabad Bank 0 41 37 0 78 96.5
11 |Union Bank of India 97 151 8 0 159 163
12 |ICICI Bank 449 460 0 0 460 345
13 |United Bank of India 0 0 6 0 6 12
14 |Syndicate Bank 14 53 19 0 72 81.5
15 |Indian Bank 242 275 18 10 303 303
16 [Indian Overseas Bank 14 9 8 0 17 19.55
17 |Vijaya Bank ) 0 0 0 0 0
18 |IDBI Bank 10 65 0 0 65 52
19 [Corporation Bank 0 0 0 0 0 0
20 |Dena Bank 0 0 0 0 0 0
21 |Oriental Bank of Commerce 0 0 0 0 0 0
G.Total 11247 13410 9126 1690 24319 35874.85
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1. MICROINSURANCE-“Ensure to Insure”
In this quarter, the main focus was on the renewal of SHG members under PMJJBY/PMSBY.

Last date of renewal was 31* May 2019. Up till the last date of submission, out of the total
members enrolled under the scheme in the FY 2018-19, the team managed to insure and send
data of 78 percent of the members for renewal to LIC. In this quarter, insurance details of
990841 SHG members were sentto LIC for renewal under the PMJJBY/PMSBY scheme.

Atthe same time, the team focused on the enrolment of new members under PMJJBY/ PMSBY
scheme. The data of new enrolment was received from district along with the NEFT details and
uploaded in the portal in the prescribed format. In this quarter, insurance details of 2,15,683
SHG members were sent to LIC for new enrolment under the Insurance scheme of
PMJJBY/PMSBY. Cumulative enroliment status for the FY 2019-20 till this quarter is 12,
06,523. The major effort was also in database management and timely sharing of data with LIC
for adjustment. The accuracy of data was checked and shared with LIC so that, maximum
number of members could be insured as early as possible. Regular follow up with districts and
blocks were done for enrollment purpose as well as for claim settlement.

A great deal of care is being taken to ensure that no claim gets rejected. In this quarter, 360
claims of PMJJBY and 25 claims of AABY worth Rs 727.50 Lakh were settled with the rest
in the process of settlement.

2. ALTERNATE BANKING-“Bank Hamare Gaon”
JEEVIiKA is working on the project of setting up community managed CSP centres to achieve its

objective of providing seamless financial services to all community members and connecting
them with livelihood opportunities. Collaboration with business correspondent of major banks
(like DBGB, PNB, CBI, SBI, RBL, BOI, FINO payment bank and IDFC First Bank) namely, C-
DOT, Synapse Solution Pvt. Ltd, Common Service Centers, Vedavaag Systems Ltd. and
Sanijivini, was done and operationalized. The strategy of working towards identifying suitable
women SHG members to become BC agents (Bank Sakhi) is in different phases with different
banks. The current status of development is mentioned in Table 4.

Table 4: Physical progress in Alternate Banking for each bank

Number of candidates (Apr'19-Jun'19) Working Bank Sakhis
Bank . ] Finally CSP agents received fund
Identified | Trained | o |\ . 4 | established | (Cumulative) | (Cumulative)
DBGB 0 0 0 5 234 248
IDFC 0 0 0 0 196 193
CBI + PNB 0 0 0 0 6 6
SBI 0 0 0 0 17 17
Spice Digital 0 0 0 0 62 NA
RBL 0 0 0 1 26 25
Bol 0 0 0 0 7 6
DigiPay 0 0 0 0 10
FINO 70 0 0 0
Total 70 0 0 6 558 495

47th Quarterly Progress Report
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The intervention is running in 168 blocks of
25 districts namely Patna, Nalanda,
Nawada, Gaya, Jehanabad, Bhojpur,
Buxar, Aurangabad, Arwal, Rohtas, Kaimur,
Samastipur, Seohar, Jamui, Saharsa,
Lakhisarai, Darbhanga, Vaishali,
Muzaffarpur, Madhepura, East
Champaran, Purnia, Begusarai, Katihar
and Banka.

Table 5: Transaction details of Alternate banking

transactions at Customer Service
Points.

3. Interventions under Digital Finance
JEEVIKA is working with major digital

finance service providers namely, SIDBI
and BASIX to ensure digital financing
literacy and motivate digital financial
transactions through the process of
account opening at digital platforms,
capacity building at SHG level and
identifying local area merchants to

Performance of Cumulative facilitate transactions. The progress
Si Particulars Bank Sakhis in this| Performance (from f diff oA ti d
Quarter Jan'18 to Jun'19) o] ifferent interventions under
1 |A/c opened 12,259 1,38,739 digital financing is mentioned below:
» |Number of 7.51.439 30, 21, 131 a) JEEViKA BASIX DFS Project
len=actions Operational Support
Volume of P PP
3 |transactions (in 28, 257 1, 14,341 Monitoring and handholding
Rs lakhs) support were provided to 111
q | FoulIE 78, 31, 681 3,32, 83, 574 Bank Sakhis by Cluster
earned (in Rs)

The cumulative earning of Bank Sakhis till
June 2019 is Rs. 3,32,83,574/- (Rupee
Three Crore Thirty-Two Lakh Eighty-Three
Thousand Five Hundred Seventy-Four
Only).

As per RBI guidelines, all the Bank Sakhis
have to clear the IIBF exam. In this quarter,
75 Bank Sakhis have appeared for IIBF
exam. Out of which, 40 Bank Sakhis have
cleared the exam.
In this quarter, the process of dual
authentication was tested at Customer
Service Points (CSPs) with Dakshin Bihar
Gramin Bank. Following piloting steps were
undertaken to test dual authentication:
On pilot basis, two VOs - Ganga and
Nari Shakti were selected in Mahnar &
Hajipur blocks respectively of Vaishali
District.
On pilot basis, all the 59 SHGs of Usri
branch of DBGB (Danapur block) were
planned to be linked. At the same time,
all 9 branches of Anandpur branch of
DBGB (Bihta block) were planned to be
linked.

13 SHGs were linked for conducting

JEEVIKA, BRLPS

Facilitators (Cfs).

Bank Sakhis were reviewed by
the CLFs as well.

Knowledge Management

Three case studies focusing on aadhar
pay, dual authentication and insurance
were drafted.

Establishment of MIS

“Bank Sakhi App.” was introduced with
174 Bank Sakhis in this quarter. With
the app, it was observed that
approximately 60% of the female
members (community members) visit
the CSPs for availing various banking
services such as a/c opening, deposit,
withdrawal and fund transfer.

BRLPS- JEEVIKA has started working
on preparation of its own app.

Digital Financial Literacy (DFL)

Identification and training of 79 new FI-
CRPs of DFL was done at districts —
Patna, Vaishali, Gaya & Samastipur.

FI-CRPs of 17 blocks of 4 districts
started training SHG members on all 4
modules of DFL.

15777 SHG members were trained on
DFL.

47th Quarterly Progress Report
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In this quarter,

the Project Oversight
Committee Meeting review was also done
in presence of SIDBI, BASIX, World Bank,
DFID and BRLPS team.

2. Community Finance
Community finance theme focused on

digitization of CBOs' transaction into MIS,
availability and updation of books of
records, utilization of resource book
keepers strategy in each block. Efforts also
went into capacity building of staff & cadres
on SHG & VO Books of Records. Training
was provided to 105 and 524 staff on SHG
and VO books of records respectively. 4735
CMs were trained on SHG books of records
and 772 Book-Keeper were trained on VO
books of records.

a) CBOs'Digitization

CF team focused on digitization of CBOs'
transaction entry. Resource book keeper
drives were utilized for books of records
updation and data preparation. A joint
meeting was held with managers CF and

47th Quarterly Progress Report
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MNE for CBOs' transactional update. For
ease of CBOs' transaction, support through
various office orders were provided.
VO/SHG shifting was creating hurdle in
CBOs' transaction for which workshop cum
orientation was conducted in Muzaffarpur
District. Similarly, this was done at SPMU
level. Review meeting was held at SPMU for
BPMs of bottom 30 Blocks. One to one
discussion was held with each BPM
regarding slow progress in MIS. Regular
follow-up was also done with bottom blocks.
As a result, progress was visible with
transactions upto March 2019 standing at
96% for CLFs and 83% forVOs.

b) CLF strengthening piloting
In this quarter, special emphasis was given

to prepare a baseline survey to track the
member/SHG wise financial status and
data of 1050 SHG's out of 6444 SHG's were
captured. Close monitoring and follow up
was done for repayment and fund rotation.
As a result, improvement was seen in all 13
CLFs. In order to achieve the accuracy in

JEEViKA, BRLPS



the transaction data entry, verification of cash and bank balance head was initiated.

Status of Repayment Rate
B Repaymentrate as on 30-06-18 & Repaymentrate as on 30-04-19

100 9599 100 9794

9693
90 84

75 I3 7270
67 62

78
65

47 49

3739

Status of Rotation Rate

W Rate as on 30-06-18 W Rate as on 30-04-19

S & & L L X DD o P LD
P P @ N > @ P S &
& s T P & TS T
S X QR £
& '@

5. CAPACITY BUILDING OF STAFF & CADRES

Table 6: Training on Books of Records (April - June’19)

In order to equip all the staff with knowledge on
the process for sustenance of community
1 [Staff trained on SHG Books of records 105 institutions and their capitalization, systematic
efforts were made to provide field-based inputs
on books of records & financial management
CMtrained on SHG Books of records | 4735 | .5cagges to the district teams. Focus areas of
BK trained on VO Books of records 772 training were document preparation, and KYC
processes through theoretical examples as
well as classroom practises. Book-Keeping at community level institution is an integral aspect of
the project. It is essential that cadres and staff in the project have the knowledge about Book-
Keeping. To ensure the same, major focus was given on saturation of training.

SI. Particulars Progress

Staff trained on VO Books of records 524

A~ W DN
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Livelthoods Promotion

A. FARM INTERVENTIONS

1. Development of mobile application for custom hiring centres (CHCs)
Twenty Custom Hiring Centres have been established in different districts of Bihar till June

2019. These CHCs are well equipped with hi-tech machines for higher productivity. SHG
members can get these machines on rent basis. To bring more functionality and meet customer
demands in these CHCs, theme is planning to bring the whole system of operation on android
based mobile application. This application will provide CHCs to expand their operation areas
with real-time status of machines and keep records of their usage, transaction, booking options,
services offered etc.

2. Training of staff and cadre on kharif crop
Kharif is an important season for farmers in India. During this season, crops like rice, maize,

sorghum, pearl millet/bajra, finger millet/ragi (cereals), arhar (pulses), soyabean, groundnut
(oilseeds), cotton etc. are grown. During current Kharif season, JEEVIKA has planned to
undertake cultivation of crop with around 8 lakh farmers. To achieve this target, trainings were
organized for staff and cadres who in turn would facilitate farmers to take up different farm-
based activities in this season.




Table 7: Training and train and provide
capacity building of handhold support to

SI. [Indicators Target |Achieve ment

1 |State level ToT 4 4
Training of staff

2 District & Block 38 36
Training of cadres

3 VRP & CM 534 488

4 |Total staff Trained | 3500 2830

5 |Total VRP Trained | 10347 9832

6 |Total CM Trained | 23000 21348

staff and cadres in

blocks/districts
During this quarter,

2830 staff, 9832 VRPs
and 21348 CMs were
trained across 488
blocks in 36 districts
on different topics of
agriculture.

3. Livelihood CRPs
With the objective to

scale-up the farm-
based interventions,
farm theme has
planned to introduce
the concept of LH-
CRP (Livelihood
Community Resource
Person). For this
intervention, CRPs
would be identified
and trained, who in-
turn, would mobilize,

SHG members on
best practices in
agriculture, including
better input supply,
integrated use of
technology, value
addition activities and
marketing of surplus
produce.

The process for
identification of LH-
CRPs, their training
and placement
started in this quarter,
Progress made till
June 2019 is as
mentioned in Table 8.

Table 8: Livelihood
CRP PLAN V/S
Achievement

4. Value Chain

Intervention
JEEVIKA support

Sl. Indicators Target SN
ment
1 |Total CRP Drive in Districts 20 17
2 |Total LH- CRP engaged 280 215
3 |Total SHG covered 2100 1876
4 |Total VO Covered 700 513
5 |Total members trained 10500 8764
6 |[Total Demonstration plots 1400 764

JEEVIKA, BRLPS
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eight Farmers Producers Companies (FPCs) in Bihar. These FPCs are involved in different farm
activities across CBOs of JEEViKA.

Table 9: Progress on Farm PC

Turnover of FY

Name of Producer Company | BuSinessLine (FY [ o - ntity (MT) | 2019-20 (Rs.in | T oMt (In
2019-20) Rs.)
Lakhs)
Aaranayak Agri Producer Maize 1201.78 219.61 2,14,000
Company Ltd, Purnia
Jeevika Women Agri Producer |, . 1049 188.46 2,37,000
Company Ltd, Khagaria
Samarpan Jeevika Mahila Kisan
Producer Company Ltd, Litchi 12.4 14.4 2,70,000
Muzaffarpur
Saharsa Women Jeevika
Producer Company Limited, Maize 182.61 30.92 18000
Saharsha
Shrestha Women Jeevika
Producer Company Limited, Seeds of Paddy & 2.545 420000 31300
. Vegetable
Samastipur
Narianant Jeevika Mabhila Agro
Producer Company Limited, Seeds of Potato & 2358 2.85 1.84 88.4 11000
. . Paddy
Vaishali
Samposhit Krishi Jeevika Agri
Producer Company Limited, Potato 110.7 10.18 1,28,000
E.Champaran
Potato Seed 26.6 7.45 53,000
Sahyog Jeevika Women Agri Potato Procurement 52.06 5.35 1,33,000
Producer Company Limited, Agri Equipment 4set 1.71 30,000
Nalanda Maize Seeds sales 3.734 9.5 32,000
Lentil Trading 14.4 8.16 29,000

5. Sustainable Livelihoods and Adaption to Climate Change (SLACC)
First quarter of FY 2019-20 started with major focus on training of community and cadres on

Zaid package of practices, climate change adaptation planning, weather based agro-advisory
services (WBAAS), climate resilient agriculture module (of PRAN) and further covered varietal
replacement in Mung/Urad, soil sample collection, solar irrigation system set-up, kitchen
gardens and exposure visits of community to demonstration sites of Climate resilient agriculture
practices. Progress made under SLACC during April-dJune 2019 is mentioned as in Table 9.

47th Quarterly Progress Report
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Table 10: Progress under SLACC

Number
Si Activity of Other details
Farmers
Varietal replacement in Mung (IPM 2-3) and Us.eful for gr.ee.n manuring/ N|trogen ﬁxathn in
1 9322 soil. The varieties used are medium duration
Urad (Pant U31) L
and yellow mosaic virus tolerant.
2 |sack farming 632 Provides nutritional security to landless
farmers.
3 |Soil sample collection (Number of samples) 4000 End-line evaluation of available soil nutrients
Majorly solar irrigation. Used for critical
o irrigation need.
4 CNumugatlve; |rr|gft|on systems 74 Revenue generated- Rs 1,73,500
(Number of systems) Area brought under irrigation- 256 acres
Number of beneficiaries- 1185
5 |Cumulative revenue generated by CHC-VTB - Rs 13,50,760/-
. . Number of advisory generated- 91497
6 |Weather based agro-advisory services 4097
Number of plots covered- 8194
7 |Training of community on Zaid PoP 2895 Seasonal t.ralmng to community members by
master-trainer cadres.
8 |Training of community on WBAAS 2025 |Training of community on usage of WBAAS.
Training of community on ‘Climate Resilient 3-day training of community on CRA module of
9 ) , 1400
Agriculture’. PRAN.
10 Training of cadres on Zaid PoP and Crop In 210 Seasonal training on Zaid by PRAN and Crop
app In app by Crop In team.
11 Exposure visit of community to Climate smart 2240 Content- Direct sowing, Organic farming, Small
agriculture programs in Bihar ruminant management
12 [Kitchen garden 4797 Nutritional security to wulnerable community.
13 |CCAP revision in core villages 3000 |CCAP revision in each of the 100 core VOs.
14|CCAP in scale up villages 8490 \(./‘,gAP exercise in each of the 283 scaled up
B. NON-FARMINTERVENTION
0 ONS =il Bl Number of Micro} Owned & managed by
ocks .
. . enterprises E I Mal
1. Start-up Village Entrepreneurship cmale a6
Program 1 |Bodh Gaya 1212 973 239
Under SVEP, a total of 7060 Micro- | 2 |Barachatti 1029 691 338
enterprise have been established by SHG | 3 |Dhanarua 896 401 495
members and their household members. | 4 |Jandaha 904 545 359
Data shows that more than 60 % of these | 5 |Murual 1083 405 678
enterprises are owned and run by women | g |Musahari 747 622 125
SHG members and rest 40 % by male [ |gainagar 203 146 57
members of the SHG .households. A total of "5 chanha 195 111 84
233 CRPs-E_nte.rprlse Promotlo_n are o 200 79 P
currently working in 12 blocks, of which 117 : :
. i 10 |Biharsariff 200 99 101
CRPs-EP are working in Phase | blocks and
. . 11 |Dobhi 218 140 78
rest 116 CRPs-EP are working in the phase
. . . . 12 [Kharik 173 76 97
Il blocks. Progress in SVEP is given in table
below: Total 7060 4281 2779
JEEVIKA, BRLPS 15 47th Quarterly Progress Report



A training on the Operation and
Management of Rural Retail Shops was
conducted on 3“ 4" and 5" May 2019 at
SPMU, Biscouman Bhavan. The training
was given by Mr. V. Ramesh, an expert from
Telangana. BPMs, LHSs, Managers Non-
Farm, Young Professionals - Non Farm
participated in the training. Training was
split into two sessions. This included
classroom training followed by the field
exposure.

2. Rural Retail Shops (RRSs)

Meanwhile 6 RRSs which have been
established have gradually improving their
transaction as would be evident from sale
figures of these shops. Sale details of these
shops during the period April-dune 2019 is
giveninTable 11.

Sales details of all 6 RRS for the period
April-dune 2019 is giveninTable 11.

sl. Period B“s'“f::r:“ Rs.
1 [Sarmera, Nalanda 2.9
2 [Baktiyarpur, Patna 9.71
3 [Tekari, Gaya 4.19
4 |Giriyak, Nalanda 3.46
5 [Nagarnausa, Nalanda 3.59
6 |Tarari, Bhojpur 3.45

3z. Didi Ki Rasoi
3 Canteens ie. Didi Ki Rasoi are running

successfully in Vaishali, Buxar &
Sheikhpura districts. Sale figure in the
canteenis giveninTable 12.

47th Quarterly Progress Report

Table 12: Business at Didi Ki Rasoi

.. Business in Rs. (April-
Sl. Districts June 2019)
1 |Vaishali (Lakh) 1416910
2 |Sheikhpura 358033
3 |Buxar 872207

During lok sabha election, the canteens in
Vaishali and Buxar also provided food to
election related functionaries worth Rs. 9
lakh and made a profit of around Rs. 2 lakh.

C. Livestock Intervention

1. Goat intervention under Integrated

Goat and Sheep Development Scheme
JEEVIKA is implementing Integrated Goat

and Sheep Development Scheme in
convergence with the Department of
Animal and Fish Resource, GoB. Under this
scheme, 3 breedable goats are provided to
each beneficiary.

JEEVIKA completed its 1% phase of
implementation (approved in 2016-17) with
distribution of 24,900 goats amongst 8300
beneficiaries. 2™ phase of implementation
(approved in 2017-18) was completed with
distribution of 11066 goats among 3690
beneficiaries. In its 3 phase of
implementation, a total of 36 goat PGs have
been formed against a target of 98 PGs.
Plan is to benefit 3849 members in 9
districts. This scheme is being implemented
in Nalanda, Nawada, Gaya, Rohtas, Araia,
West Champaran, Purnia and Patna
districts. Jamui district has been included
under IGSDS in this quarter.

JEEVIKA, BRLPS



Table 13: Number of Goat PGs

Qj, District Target pN(:;nf::r:l:L
1 |W.Champaran 10 9
2 |Gaya 12 °
3 |Araria 12 1
4 |Purnia 10 .
5 |Nalanda 12 3
6 [Nawada 12 4
7 |Jamui 8 -
8 [Patna 10 -
9 [Rohtas 12 -
Total 98 36

2. Service Model of goatintervention
Service Model of goat intervention is being

implemented in 15 districts with the
objective to benefit community members
and facilitate them to take steps towards
enhancement of their livelihood through
goat rearing. This was introduced in 4 new
districts viz; Bhojpur, Katihar, East
Champaran and Kishanganj during this
quarter.

Service approach is one of the major
activities being carried-out by the
community members developed as Pashu
Sakhis to ensure breed improvement,
prevention services, productivity

Table 14: Commutative progress in goat intervention (service Model)

Service
Indicators

Nawada

Nalanda

Gaya
Purnia
Rohtas

Araria

Jamui
Gopalganj
Muzaffarpur
(Expansion Blocks)
Muzaffarpur
(Mesha)

Total (till June
2019)

West Champaran

Number of best
quality bucks
introduced

293

w
N

Number of
inseminations
done through
inducted Bucks

399

750

867 | 346 | 418

803

1519 5102

Number of
farmers
undertook Azolla
cultivation

265

153 | 328 | 133

354

2368 | 3601

Machan
constructed

38

275

124 | 645 | 30

478

202 | 1114 121 3027

Shed
constructed

408 1742 | 2150

Feeder installed

1200

17

1290| 430 | 1221

1360

633 | 3162 | 826 | 157 | 2016 | 12312

Number of
Castrations done

34

76 94

154

1938 | 183 | 636 48 |13038| 16201

Total Quantity of
Dana Mishran (in
kg) prepared

240

2172

2018| 131 (2798

1850

1283 | 1195 |10742| 20 22449

De-wormings
done

4770

5224

4123(4470|8735

9641

16809(18853|14232| 1100 |45782(133739

Vaccinations
done

566

2419

145714470|7916

4770

10217| 4939 | 2738 | 1335 |24782| 65609

JEEVIKA, BRLPS
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3. Training on goat intervention
To strengthen the ongoing intervention and

capacity building of staff, a 4-day residential
training was organized for a total of 217 staff
across 29 blocks in 11 districts. Besides this
Young Professionals from Katihar, Bhojpur
and East Champaran also imparted training
for expansion of Pashu Sakhi Model. These
trained staff would be involved in

identification, training and placement of
Pashu Sakhis.

Table 15 : Status of training to staff on
goat intervention

Sl. Participants Numbers

1 |Block Project Managers 25

2 |Livelihood Specialists 9

3 |Area Coordinators 29

4 |Community Mobilizers 147

5 |Young Professionals 7
Total 217

4. Partnership for technical support in
goat intervention

Aga Khan Foundation
Cumulatively till June 2019, a total of 231

Pashu Sakhis were trained and placed to
support 31747 households covered under
188 Goat Rearing Groups in four blocks of
Muzaffarpur (Bochaha,Mushahri,Sakra and
Muraur) under the Mesha Project. In
expansion blocks of Motipur, Meenapur and
Paroo, both staff and Pasu Sakhis were
trained.

47th Quarterly Progress Report

During the period April-June 2019, a total of
118 staff including BPMs were imparted
training in 4 new expansion districts viz;
Kishanganj (34), Bhojpur (26), Katihar (30)
and E. Champaran (28).

5. Marketing
Goat haats were organized in Gaya
(Wazirganj & Mohra Blocks), Nalanda

(Giriyak Block) and Gopalganj (Thawe &
Hathuwa Blocks) districts and the members
made sale of goats worth Rs. 4,47,820.

6. Poultryintervention
Full cost model of poultry intervention is

being implemented in Patna, Gopalganj,
Bhagalpur, East Champaran and Bhojpur
districts. In this model, Producer Groups are
formed by moblizing 50-60 households. 2
Producer Groups hire a Poultry farm were
day old chicks (DOCs) are reared for 28

days and distributed among the memebrs.
Till June 2019, a total of 658 memebrs have

been moblized into 15 Producer Groups.
Cumulatively till June 2019, a total of 10972
chicks were ditributed to 528 members in 4

districts.

18

7. Dairyintervention

Progress made under Kaushikee Mahila
Milk Producer Company is as mentioned
below:-

e 7411 members have been enrolled in
KMMPC till June 2019

e 4 Bulk Milk Chilling Units have been
installed which are, pouring 4359.9 liters of
milk per Day.
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1. Deen Dayal Upadhyaya Grameen

KaushalyaYojana (DDU-GKY
Under DDU-GKY, focus is to create

employment opportunities for the rural
youths through training and placement
facilities. The project also focuses on post
placement tracking, retention and carrier
progression of the candidates. To
implement this project, skill training and
placement agencies called Project
Implementation Agencies (PlAs) are
involved to build skills of the rural youth and
provide job opportunities to them.
Cumulatively till March 2019, a total of
36435 candidates received training on
different trades, and 23632 got appointed
through DDU-GKY and Roshni project.
During this quarter, a total of 3388
candidates were trained, 2615 were
appointed and 1787 placed.

Table 16 : Progress under DDUGKY

A é"{’5,@[[ Training and Placement

2. Rural Self- Employment Training

Institutes (RSETIs)
JEEVIKA is nodal agency for providing

support to RSETIs in implementation of the
program. JEEVIKA with the support of
MoRD, GoB and the lead banks is closely
working with district units of RSETIs to
provide self-employment training to rural
youth in almost 61 approved trades.

During the period April to June 2019, a total
of 4706 candidates received training and
967 got settled.

Table 17: Status of training through
RSETIs

Period Trained Placed Certified
Cumulative till
March 2019 36435 | 14638 25121
April to June 2019 | 3388 1787 1105
Cumulative till
June 2019 39823 | 16425 26226

Particulars April to June 2019
Number of trainings conducted 162
Number of candidates trained 4692
Total Settled 967
Settled-self funding 280
Settled- bank finance 687

Bank wise RSETI

JEEVIKA, BRLPS
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A.Behaviour Change Communication

One of the critical strategies for integration
of Health, Nutrition and Sanitation
behaviour in the community is achieved
through Behaviour Change Communication
(BCC) activities. The goal of BCC is
achieved through training of the Community
Mobilizers (CMs) on specific sessions and
in turn, the CMs rolling the session to the
SHG members at the village level. Each
SHG is also assigned a specific task that
needs to be followed up by the CM at the
next meeting of the Group. The key BCC
strategies include BCC module roll-out,
campaigns, HSC strengthening, home
visits to identify critical households,
establishment of nutria-gardens etc.

1. BCC modular training
* Roll-out of BCC modular training at

SHG level

47th Quarterly Progress Report

In this quarter,
providing training to SHGs on all the four
nutrition centric sessions of Module -1

the emphasis was on

Table 18: Progress on BCC Modular

SI.

Cumulatively total
number of SHGs
received training till

Number of

Modules SHGs

Module -1

Session-1(linking HNS with
Livelihoods)

19277

262490

Session-2 (Breast-feeding)

25475

227922

Session-3(Complementary
feeding

34338

195283

Session-4 (Maternal diet
diversity)

31014

220309

20

2. Training and capacity building of
sanitation cadres

« Community Mobilizer (CM)
Community Mobilizers play an important

role in rolling out the BCC modules at SHG
level and undertake follow-up action based
on the observations during trainings. A total
of 30006 CMs were trained till 30" June, 19
on Module -1.
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- Master Resource Person (MRP)
MRP is a cluster level cadre to look after the HNS activities.

1781 MRPs were trained on Module -1and 156 MRPs were
trained on Community Nutrition Resource Person
guideline in this quarter.

- Community Nutrition Resource Person (CNRP)
CNRP is a panchayat level community cadre looking into

the nutritional aspects of community, capacitates the VO to
review HNS interventions and conducts campaigns.
Cumulatively till June 2019, a total of 1332 CNRPs have been trained on CNRP guideline.

- Health Sub-Committee (HSC)
Three member Health Sub-Committee is formed at VO level which plays a critical role in

reviewing the work of HNS with the SHG members and reviews the progress of the tasks during
the monthly VO meeting. A total of 33998 HSCs were formed till June, 19, of which 9752 HSCs
were trained till June, 2019 on the HSC toolkit.

B. Swabhimaan Project

Swabhimaan project is being implemented in two blocks (Jalalgarh and Kasba) of Purnia
district. The program focuses on improving the health and nutritional status of the adolescent
girls, women, particularly newly-wed women, pregnant women and lactating mothers having
child up to 2 years of age using institutional platform of CLFs, VOs and SHGs.

Swabhimaan project phase-1 was completed in December, 2018. The project was extended till
December 2020 for which a new proposal and budget was approved in Jan.2019.

Table 19: Progress made across various activities under Swabhimaan Project

SI. Activity Progress and coverage
1 Training of cadres (Kishori 1 batch training was given in Kasba block on adolescent
Sakhi). PLA (30-39) in the month of May’19.
CRP screening for CRP drive  [The CRP screening process was done in the month of
> so as to scale up the June’19.

intervention in clusters of

Kasba and Jalalaarh. 8 CRPs were selected each in Kasba and Jalalgarh.

Block convergence meeting with BDO, ICDS, Health Dept.,

Block convergence meeting KVK, Education Dept., Supply Dept. functionaries was done

with the other departments for

3 . . in Jalalgarh block on 25" June’19 and in Kasba block on
support in the Swabhimaan th , . i .
project activities. 27 Jupe 19. Dlscussmn. fo-cused on smooth running of

Swabhimaan related activities.
FLW orientation was done for the intervention panchayats

4 |FLW orientation (Chak and Nijgheua of Jalalgarh block) in the month of

June’19.
1 unit (PLA 16-20)

5 |P.S training on Women PLA
3 units(PLA 21-25) to be done.

Block level entitlement camp would be organized in the
6 |Block level entitlement camp. |[month of July. Beneficiary list is being prepared by both the
blocks for entitlement camp through survey
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C.FDD Campaign

Family Dietary Diversity Campaign(FDD) is
going on in 100 intensive blocks of BTDP
districts from June,19 onwards. It is a
community level campaign which aims at
improving household dietary diversity with
special focus on pregnant and lactating
women and children between 6-23 months.

Table 20: Family Dietary Diversity
Campaign

Sl De tails Number
1 |Total number of Districts 20

2 |Total number of VOs 9571

3 |Total number of Campaigns held 2915

D. Sanitation
All 37 intensive blocks have been declared

ODF and more than 6.5 lakh toilets have
been constructed in these blocks. Total
amount of Rs. 444.5 Crore has been
disbursed to 371290 households as an
incentive for toilet construction in LSBA.
Geo tagging and payment processes in
these blocks are ongoing.

47th Quarterly Progress Report

Table 21: Progress on Sanitation work in
37 intensive blocks

. Progress till
Particul P
articulars rogress June 2019

Number of IHHL costructed
till 31st March,19

- 647226
(after Base Line Survey)
Number of IHHL Geo Tagged 19905 509279
Nurqber of benef|C|ar|e§ Paid 33110 371290
against IHHL construction

E. Decentralized Food Fortification

Units (DFFUs)

Currently, 5 DFFUs are operational in a total
of 4 blocks of Gaya, Khagaria and
Muzaffarpur districts. These plants are run

and managed by VOs.

Table 22: Progress made under DFFU

Sl. Particulars Gaya Muzaffarpur

1 |Total Centers 225 181

2 |Order Received 122 181

3 |Total Kg to deliver 20604 38734

4 |Total Kg delivered 20604 33598 (157

AWC)

5 Total Panchayats 10 17 (Out of 20)
covered

6 Total benfaflmarle.s 6076 6878
wheatamix supplied

7 |PaymentReceived |13,14,074 0

22
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Convergence and Entitlements

1. Food Security and Health Risk Fund

Food Security fund is vulnerability reduction fund parked at VO level. SHG members utilize this
fund for procurement of food grains and other nutritional items through community procurement
guidelines. SHGs which fulfil the criteria of 40% SC and ST households, can avail FSF from VO.
During this quarter, 229 VOs received FSF. Besides food grains, VOs have started procurement
of nutritional food items like pulses, grams, oils, soya-bean etc. In this quarter more than 2600
VOs completed diversified nutritional procurement cycles. Till June 2019, a total of 23949 VOs
have received Food Security Fund.
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Health Security Fund given to all VOs having bank account and necessary monthly health
saving for more than 3 months. This fund is utilized for health-related expenditures which helps
in reducing high cost debts of community members under VO fold. During this quarter, 241 VOs
received HRF and cumulatively till June 2019, a total of 37,876 VOs have received Health Risk
Fund.
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2. Solarintervention
Under Million SOULS scheme, over 1.10

lakh lamps were distributed in this quarter,
cumulatively a total of 13.40 lakh lamps
have been distributed till June 2019. In 2™
phase of project, more than 108

community-run solar enterprises have been
setuptillJune 2019. These shops are called
S-MART (solar mart).

3. Education Projects
i-Saksham

JEEVIKA has partnered with i-Saksham to
start an education initiative with rural youths
and children. Key objective of this
collaboration is to bring about qualitative
change in the existing educational
structure, both at the micro (student) and
macro (institutional) levels by facilitating
active engagement of CBOs. In other
words, this will also ensure strengthening of
community led institutions and building of
socially responsible entities.

The pilot project is being implemented in
Dharhara and Jamalpur blocks of Munger
District and Khaira and Jamui Sadar blocks
of Jamui District. The edu-leader also called
a 'fellow' is a community education leader
who is trained by i—-Saksham's team under a
fellowship program. Within this fellowship
program, they would be trained to run
community-learning centres for 2 years
wherein they would provide minimumi0
hours of educational support every week to
children from marginalized communities.
The objective of the fellowship program is to
create community educators who would

47th Quarterly Progress Report
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provide quality education to poor children
bridging the shortage of trained teachers. In
the long term, the youths would emerge as
community edu-leaders who would inspire
change in the education eco-system having
demonstrated the delivery of quality
education. Initially, 25 edu-leaders will be
selected and later scaled up to 50 edu-
leaders.

During this quarter, written examination and
the final phase of Personal Interviews were
completed at CLF level in all the four blocks.
Thirty edu-leaders were selected who will
receive a 7-day residential training to be
conductedin Patna.

Pratham Education Foundation
Pratham Education Foundation works
towards improving quality of education in
India. It focuses on high-quality, low-cost,
and replicable interventions to address
gaps in the education system. JEEViIKA
signed MoU with Pratham to undertake
initiatives to empower institutions and also
enable mothers to gauge their children's
education as well as take necessary action
with the stakeholders. This intervention is
being implemented in 5 districts of Bihar i.e.
Supaul, Gaya, Purnia, Nalanda and W.
Champaran.

Under this intervention, Baseline Survey of
households was done by Community
Mobilizers to ascertain the educational
status of children of the community. In this
process 600 Community Mobilizers were
involved, who interviewed around 7200
JEEVIKA didis. The cohort constituted of
children aged between 6-14 years.

4. Cluster FacilitationTeam-MGNREGA

JEEVIKA, BRLPS



block level MGNREGA functionaries in their last mile service delivery.

Table 23: Progress made under the CFT initiative

Till Cumulative
Sl. Indicator March FYZZ(:"Q" (Till
2019 June'19)
1 |[Number of Labour Groups formed 1984 283 2267
2 [Number of VOs trained on MGNREGA 7426 676 8102
3 [Number of job card given / re- issued to SHG member | 61746 1543 63289
4 [Number of work demands registered 467644 | 63756 531400
5 |Number of persons allotted work 255713 | 52644 308357
6 [Man-days generated for SHG labours 4155595 | 794997 4950592
7 \Wage payment MGNREGA labours (Rs.in crore) 73.5 141 87.6
8 |Incentives to MGNREGA VRP/Mate (Rs.in lakh) 63.5 19.9 83.4

JEEVIKA is implementing the CFT model in
25 blocks across 10 districts of Bihar. It aims
to capacitate labours for their entitlements
under MGNREGA and also to supplement
During this quarter, CFT team through
continuous participatory methods and
capacity building activities, formed 283 new
labour groups and capacitated 676 VOs.
More than one thousand five hundred new
households were linked with MGNREGA.
As a result of continuous efforts by the team
allocation of work against drk.

The team also mobilized the community
members and CBOs about NRM activities
like importance of plantation, ponds and
other MGNREGA IBS activities under NRM
which can help mitigate the adverse effects
of climate and mobilized the SHG members
to plant saplings on the occasion of World
Environment Day, i.e. 5" of June, 2019. A
total of about 1.5 lakh saplings were planted
on the day itself with the initiation of another
event in the form of “One SHG Two Sapling
plantations”, which would further be scaled
up to “One SHG Didi One Sapling
Plantations”, in the near future.

5.Social Audit
Social Audit Unit (SAU) has been formed as

an independent society under Department
of Rural Development, Govt. of Bihar to

JEEVIKA, BRLPS

25

conduct social audit of government
schemes and bring transparency in
implementation of government programme/
scheme through community participation.
For this, JEEVIKA has been entrusted with
the responsibility of selecting, training and
ensuring participation of Village Resource
Person also called as Social Audit VRPs in
social audit work. A total of 4624 SA-VRPs
have been trained till June 2019. Plan has
been approved by Social Audit Society to
conduct Social Audit of government
schemes in 5320 Gram Panchayats
covering 38 districts of Biharin FY 2019-20.
Social audits would be done from 18" June
2019 to 24" March, 2020. During the
quarter, social audit was undertaken in 145
Gram panchayats out of 190 planned.

47th Quarterly Progress Report



Table 24: Achievements made under the Social Audit

Phase | Phase Il Phase Il Total
Sl. Particulars
Till March 2019 Q12019 Cumulative
MGNREGA MGNREGA, |MGNREGA, MGNREGA,
1 [Social Audit of Govt. Schemes PMAY(G) | PMAY (G), | PMAY (G), | PMAY(G), PDS,
PDS,LSBA |PDS, LSBA LSB
Social Audit VRP Training
2 Conducted (In Districts) 10 23 38 38
Fund Transferred from SAS to
3 [BRLPS for SA-VRP Training (In Rs.33.55 Rs.25.30 - Rs.58.85
Lacs)
Number of SHG members 4624 (in 33
4 trained as SA-VRPs 2337 2287 districts)
Plan for Social Audit 1290 (Phase 1 & II)
5 (Blocks/GPs) 45/290 93/1000 5320 +5320 (Phase lll)
6 |Social Audit Conducted (GPs) 255 ; 145 |55 (Phasel) +145
(Phase Il
Number of SA-VRPs Engaged in ; .
7 Conducting Social Audit 967 On-Going | 967 (till Phase )
8 |SA-VRP Payment (In Lacs) Rs.99.609 . . Rs.99.609 (for
Phase |)

6. Mukhyamantri Kosi Mulberry Pariyojna

Mukhyamantri Kosi Mulberry Pariyojna is being implemented in Saharsa, Supaul, Madhepura,
Purnia, Araria, Kishanganj, Katihar & Bhagalpur districts with the objective to revive, expand
and diversify sericulture by integrating the activities of rearing, cocooning, marketing of silk and
enhancement of income of community members engaged in this intervention. It is jointly
implemented by Industries Department, MGNREGA wing of RDD (Govt. of Bihar), Agriculture
Department and JEEViKA. Progress made under this intervention is mentioned in Table.
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Table 25: Progress under Mukhyamantri Kosi Mulberry Pariyojna till March'19

. ril - June | Cumulative till
Particulars e 2019 March 2019

Number of farmers involved in mulberry plantation - 4724
Number of farmers receiving payment under MGNREGA 550 3584
Number of farmers benefited with irrigation facilities - 1975
Number of farmers provided with rearing Kits 183 3103
Quantity of cocoon produced (in quintals) 8 431
Quantity of cocoon sold (in quintals) 8 431
Number of PGs formed 2 68
Number of Chawaki rearing centres initiated 0 5
Number of farmers received money for rearing house 324 963 g

Apart from the above-mentioned achievements, other related works done in the quarter are as
mentioned below:

o During this quarter, the mulberry team of JEEVIKA visited Malda, Mirzapur and Birbhum in
West Bengal on three different occasions. First visit was related to market study of cocoons,
reelers and weavers.

o The second visit was done to prepare rate bank of reelers and weavers, where members of
procurement committee of nodal mulberry PGs visited Malda, Mirzapur and Birbhum.

o Inthe third visit to Malda (West Bengal), 270 Kg of dry cocoons was transported from Bihar
to West Bengal for reeling of cocoon into yarn. The final yarn obtained after reeling was 51
Kg. In the entire 10 days visit, 12 participants (6 staff and 6 mulberry VRPs) understood
reeling process and gained knowledge.

o In this quarter, first time Minimum Support Price (MSP) was introduced with the mutual
consent between Industries Department and JEEVIKA, MSP was fixed for purchasing the
baisakhi dry cocoons @ price of Rs. 400/ A grade, Rs. 375/ B grade and Rs. 350/ C grade
(previously buyers were purchasing cocoons at very low rate like Rs. 100/ kg, Rs.50/Kg, etc.
which was very disappointing for the farmers and they were losing interestin mulberry).

o A training on grading and sorting was organized at DPCU Purnia which was attended by
staff and cadre involved in mulberry from 7 districts.

o A pre-harvesting meeting was organized in concern blocks in which members from mulberry
PG, staff and cadre discussed on MSP. Now JEEViKA is planning to undertake production of
fabric from cocoon.

o Two sample sarees were woven by the Mirzapur weavers which are 100 % pure mulberry
silk saree made from the yarn reeled from the cocoons produced by mulberry farmers.
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Lohiya Swacch Bihar Abhiyan

Lohiya Swachh Bihar Abhiyan (LSBA) is a mission mode programme comprising of centrally
sponsored SBM-(G) and Lohiya Swachhta Yojna (LSY) for ensuring universal sanitation
coverage in Bihar. LSY is a fully State funded initiative to cover those households not factored
under SBM-(G), LSBA is committed to make Bihar free from open defecation through proactive
participation of its people and giving focus on Behavioral Change Communication (BCC).

1. IHHL construction and ODF progress
In the first quarter of FY 19-20, LSBA is moving from ODF to ODF-S (Sustainability), and then

further to the provision of ODF Plus interventions like solid & liquid resource management,
wastewater management and menstrual hygiene management, constantly emphasizing on
sustained behavior change practices. Districts, depending upon their capacities and community
response can take the interventions one by one, or may move along the packages
simultaneously. Solid and Liquid Resource Management (SLRM) is one of the key components
that can help to attain improved general quality of life in rural areas in Bihar. To maintain ODF
status of the villages and the panchayats, project is focusing on ensuring regular toilet usage,
safe hygiene practices and cleanliness at household level by effective operation and
maintenance of WASH assets at household, institution and community levels for continued
functionality and usage.
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Table 26: Performance of IHHL

Parameter |Performance |Cumulative
IHHL . 77075 11205326
Construction
IHHL 100% 100%
Coverage
IHHL Payment 543550 59,21,445
Geo-Tagging 4.59% 71.47%
ODF . 5889 35466
Declaration
ODF 6128 13157

verification

1. New initiatives undertaken
Aadhar Based Incentive Payment
Under Lohiya Swachh Bihar Abhiyan,

Aadhar based incentive payment was
started after construction and usage of the
individual toilets by the beneficiaries. This
process doesn't require a bank account
number of the beneficiary. After entry of
Aadhar number on one-page entry
available on LSBA portal, the Aadhar is
verified by demographic authentication with
beneficiary Aadhar and incentive payment
is done through DBT in beneficiary Aadhar
linked saving bank account.

Left Out Beneficiary
There is still gap in toilet coverage in some

Tolas / Habitations or Villages, especially
Mahadalit Tolas and poor families are still
not covered by the toilet. In some

JEEVIKA, BRLPS

Tolas/Habitations or Villages, the gap in

toilet coverage are mainly of two types:
Homes covered with the toilet but

names not recorded in the baseline

survey.
Such house neither covered by toilet

nor their names recorded in the

baseline survey.
To achieve the goal of complete sanitation,

coverage these issues are being addressed
by getting construction of toilets done
wherever required and getting entries done.

Open Defecation Free
A letter was issued by the Chief Secretary,

Government of Bihar to ensure

achievement of ODF status so that the state
could be declared 'Open Defecation Free'
by 31 August2019.

2. IEC Activities
IEC activities in field were stalled in the

month of April and May (up to May 2319)
due to enforcement of model code of
conduct for Parliamentary elections 2019.
However, during the mentioned period, the
main focus was to give further strength to
the IEC related to LSBA. The major
activities conducted during the quarter are
asunder.
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Participation in National IEC

workshop on ODF Sustainability

For this, detailed presentation on update
status and plan of action as per prescribed
format was prepared consisting of 12
components. Other two Kkinds of
presentations were prepared on Swachhta
App status, developed by Bihar with support
of UNICEF and impactful interventions on
ODFS & plus. The stall of Bihar in the
MoDWS exhibition was among one of the
main centers of attraction. It was
appreciated by MoDWS officials and
representatives of other states.

Participation in one day state level
Workshop on ODF Sustainability and

plus
Workshop on ODF-S focusing retrofitting

was organized on 20" of May'19 by LSBA
with support of UNICEF. WASH specialist
and other consultants from UNICEF
facilitated the sessions. Officials from
SPMU, district coordinators and ZSBPs
from 13districts participated in this

workshop.
A state level one day Consultation
Workshop on IEC
Tool for ODF Sustainability and ODF Plus
with Development partners were organized,
in which series of discussion were held with
representatives from Development
partners as World Bank- PWC, UNICEF,
AKRSP, PCI, Reach India, Plan India, etc
with objective to prepare IEC tool for ODF-
S. Some encouraging ideas generated in
this workshop, which are proposed to be
taken into consideration at the time of
preparing the draft IEC tool.
The officials from SPMU, district
coordinators and ZSBPs from selected
districts were also presentin this workshop.

3. Solid Liquid Waste Management
activity

The process of transition from ODF to ODF

Sustainability has already been started

through provision of ODF Plus

interventions. LSBA is moving from ODF to

ODF Sustainability, and then further to
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provision of ODF Plus interventions like
solid & liquid resource management, waste
water management and menstrual hygiene
management, constantly emphasizing on
sustained behavior change practices.

SLWM
activities- In this quarter test and
personal interviews have been
completed for the consultants who
would be deployed in concerned
districts.

Capacity Building and orientation
meeting on ODF plus and ODFs is also
done at DDWS - Jal Shakti Mantralaye
New Delhi.

1 Draft of SLWM Action Plan of
Bharatshila GP in Banka was prepared
for approval at Gram Panchayat level
and at DWSC.

12 More action Plan are under
preparation.

LSBA has developed Implementation
plan on Sanitation and SLRM related
activities in project GPs and as per the
Plan activities have already been
started in 13 GPs out of 211 GP to be
covered under various schemes.

Hiring of Consultants for

Table 27: List of 13 Gram Panchayats
under NNP and GAP project

Sl.| District Name | Block Name GP Name

1 |Patna Pandarak Pandarak East

2 |[Saran Shonpur Kharika

3 |Buxar Chausa Chausa

4 |Khagaria Gogri Rampur

5 [Purnia Rupauli Chandi

6 [Nawada Kauhara Kauara

7 |Nalanda Rajgir Raitar

8 |W. Champaran |Bettiah Barwat Sena

9 [Banka Shambhuganj |Bharatshila

10 |Banka Bausi Angaroozahra

11 |Muzaffarpur Sakra Blshunpur.
Baghnagri

12 |Muzaffarpur Kanti Sain

13 |Samastipur Mohanpur Dharnipatti
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1. CBOs formation drive in Uttrakhand

As per the MoU Signed between BRLPS and Uttrakhand State Rural Livelihoods Mission, the
CBOs formation drive was conducted in 30 blocks under the resource blocks strategy in
Uttarakhand. A total of 180 CRPs were deployed for the formation of SHGs through social
mobilisation drive. The drive was to be conducted from 4" June to 20" July 2019. CRPs from
Madhubani, Muzaffarpur, & Nalanda participated in these drives.

2. Deployment of Staff

A joint review meeting was held between BRLPS and UPSRLM representatives at SMMU,
Eldeco tower, Lucknow. In Uttar Pradesh, JEEVIKA is providing services in 23 districts under
MoU. It was decided in the meeting that Community Professionals like MBKs, BKs and CFs
would be provided to UPSRLM as Professional Resource Persons.

3. Immersion of Rural Development Officers

Resource cell theme conducted immersion cum training programme on National Rural
Livelihood Mission, on request of BIPARD from 24 to 29 June 2019 for 35 Rural Development
Officers. The objective of this immersion was to orient these newly selected officials of 56" to 59"
batches of Bihar Public Service Commission on various interventions and best practices
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undertaken under JEEViIKA. The
immersion was conducted into two
batches in Nalanda and Gaya
respectively.

4. Payments to External CRPs
Honorarium

A total of Rs. 12,46,00000 (Twelve Crore
forty-six lacs) was release to the
concerned BRLPS districts as
honorarium towards payments to the
Community Resource Persons belonging
to Nalanda, Gaya, Madhubani,
Muzaffarpur, Purnia and Khagaria
districts.

5. Screening of Cadre for PRPs at
DPCU Level
A total of 140 cadres were screened in

Nalanda, Gaya, Purnia, Khagaria,
Muzaffarpur, and Madhubani districts.
This was done to shortlist cadres who
would be selected, trained and placed as
Community Professional Resource
Person in other SRLMs, working with
JEEVIKA under Resource Block Strategy.
Second level of screening of these
candidates would take place at SPMU.
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1. Community Resource Person (CRP) Pool Development for ultra-poor targeting
In order to achieve the target of the scheme in time bound manner, there is a requirement of

dedicated SJY CRP pool. Community Resource Persons (CRPs) play a crucial role in
identification of target households. The identified Community Resource Persons (CRP) are
trained every time before sending them for drives to identify ultra-poor households through
Village Organizations. Cumulatively a total of 2025 CRPs were identified and trained for
targeting of ultra-poor households till June 2019. On an average, 17 CRPs have been identified
in each district. Number of trainings of identified CRPs were conducted for the drive which
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started from 10th June'19in all 38 districts.
2. Ildentification and Endorsement of

ultra-poor households

Trained CRPs were deployed in field to
identify the target groups. The CRP drive
was initiated in the SC & ST dominant
panchayats in presence of VO
representatives. During the period April-
June 2019, ultra-poor household
endorsement round was conducted in 154
blocks across 38 districts. In total 675 CRP
teams were deployed in the field to facilitate
identification and endorsement of Ultra-
poor households in Bihar.

Table 28: Updated status of
identification and endorsement of target
households

Ultra-

SJY District|Blocks Pancha VO | poor
Phase yat

HH

I 14 28 264 |1325| 3647

Il 24 48 230 |1143| 3191

1l 26 52 245 |1226| 3974

THP 2 2 38 244 | 1415

TOTAL| 38 128 777 |3938|12227

3.Training of ultra-poor households

To build confidence & enterprise
development skills of identified households,
it is mandated to provide 3-day training to
every households at Block /District level. 1
day training is based on confidence building
session, experience sharing and role play.

st
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2™ and 3" day sessions are based on
enterprise development & risk
management during business. In order to
complete the training of target household, a
total of 20 Area Coordinators were
identified from different districts and
developed as resource persons in the
month of May'19 for conducting capacity
building & entrepreneurship development
training at District /Block levels. During the
quarter series of trainings were conducted
in 22 districts in order to enhance the
confidence & entrepreneurship skill of the
targeted household. In total 1850
households were trained in 73 batches in
this quarter.

4._Livelihood Gap Assistance Financing
Under SJY, livelihood gap assistance fund
is to be given to the identified beneficiary in
the initial 7 months. During the quarter, 514
ultra-poor households received livelihood
gap assistance fund from VOs. In this
process, MRPs helped the households in
opening saving account and fund transfer to
the bank account of the beneficiaries
through respective Vos.
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5.Transfer of productive assets
After recommendation and verification of

MP by respective VOs, 1% tranche of
Livelihood Investment Fund (LIF- [) is
approved for individual ultra-poor
households. The procurement committee of
the VOs along with MRPs and Ultra-poor
household conducted market survey and
procured the asset and established the
enterprise. During this quarter, VOs
transferred the productive assets to 747
households.

Table 29: Livelihoods gap assistance fund
to targeted beneficiaries

T o
g8 F (58 |3 | 3
sy (82| § 23T gu|Ber
£ £ § o % I ﬁ Q|5 25
Phase ° (%] T s 3‘6 | £ ‘8 =|4
z8| E[sE |2 |3
-1 < 5 8 T 3
i a
SJY Total 10812| 5600 |5079 | 1772
2018-
THP 900 | 1415 | 116 | 45 45
Total 12227| 5716 |5124 | 1817

6. Insurance for providing safety net to
Ultra Poor Households

Insurance is one of the essential
components under SJY which is a safety
net to ultra-poor Households. The targeted
beneficiary is insured under PMJJY &
PMSBY for which insurance premium
amount is completed covered under SJY.
For insurance, it is essential to have Bank
account and UID Card and many ultra-poor
household do not have their own bank
account or UID card or either both.
JEEVIKA team facilitates such households
for getting these essential documents.

In the financial year, 2018-19 total 472
target household had been covered under
insurance scheme. In this quarter, policies
of 472 beneficiaries were renewed and the
fresh proposal of insurance were received
form 4735 beneficiaries.

7. Capacity Building of Staff & MRPs
Series of trainings and capacity building
initiatives were undertaken in SJY, details of

JEEVIKA, BRLPS

which areas mentioned in Table 30.

Total 63-Day Residential Training for MRPs
and Project staff on different topics was
organized in this quarter of FY 2019-20.

Table 30: Status of training on SJY from
April-dune 2019

SI.

es

Participants Topic Venue

of training

No. of batch

SJY District
2 |Nodal Person
& Mgr. CF

SJY Books of
Records

SPMU, Vidyut
Bhawan

CB & ED
TOT

Area
Coordinators

SPMU, Vidyut
Bhawan

Module 1
(Induction &
Enterprise
selection)

Newly
2 |selected 56
MRPs

SPMU, Vidyut
Bhawan

Module 2
(Enterprise
development
and SJY
Books of
Records)

Different TLCs
and other
venues

8 221 MRPs

One day
Orientation on
SJY

4 |BPMs SPMU

35

8. SJY-MIS
During the quarter, special attention was

given on validation of “data with error” and
“Unlisted Fields”, Training on SJY MIS and
digitization of HH and MRP Profile. All
District Nodals were oriented on SJY MIS
entry, Progress Report Tracking, Validation
of the Database and Rectification of errors.
156 SJY Block BPMs have also been
oriented on SJY MIS, Dashboard uses and
extracting reports for Decision Making. In 1*
quarter, 155 MRPs were trained on MRP
Profile, HH Profile and MP Profile entry

(Module -1 Training of MRPs) in 5 Batches.
Guidelines for validation of SJY MIS has

been developed and shared. Validation
drive has been conducted across 38
districts in which duplicate and wrong
profile was observed in 590 households
which were deleted and about 4150 profiles
were edited and corrected. 29 Inactive MRP
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profiles were deactivated from the database. DPM level login with view and Download option of
the database has been created for all 38 Districts to track the progress of SJY by DPMs. In order
to make SJY MIS Dashboard more responsive, different Report templates have been gathered
for different Modules (MP, Training, Finance, and Convergence). Monthly progress report has
been up with view and downloads options. For proper mapping of endorsed HHs with CBOs,

database of SJY MIS has been updated three times in the quarter.

9. Partnership

JEEVIKA signed a tripartite Memorandum of Understanding (MoU) with Bandhan Konnagar &
J-PAL South Asia for providing technical assistance under Satat Jeevikoparjan Yojana. Under

the partnership Bandhan
Konnagar as Fund Administrator
& Technical Assistance partner
and J-PAL SA as Knowledge &
Learning partner will utilize the
Co-lmpact grant for providing
technical assistance to SJY
being implemented by JEEViIKA
for adopting and scale up ultra-
poor graduation program to
reach 100,000 ultra-poor
households.

Table 31: Partnership under SJY

Channel of work

Lead Organization

Fund Management: receive and manage funding from Co-Impact, sub-
granting funds for PMU, Digital Infrastructure, India Learning Lab (ILL)
activities and to other partners.

Fund Administrator

Bandhan Konnagar

Project Design and Management: designing, monitoring, oversee the
graduation program roll out, coordinating & managing the partners and
conduct learning events. Submission of milestone report of
partnership to Co-Impact/ New Venture Fund covering deliverables of
key partners.

Project Management
Unit

Knowledge Transfer: transferring technical detail of implementation,
and building capacity of the implementation team in JEEVIKA.

Technical Assistance
(TA) partner

Bandhan Konnagar

Process Evaluation & Knowledge Management: process evaluation
study, impact assessment and documentation of process learning to
strengthen operations.

Fund Management: receive and manage funding from Co-Impact for
Knowledge & Learning component / J-PAL SA’s activity or
deliverables.

J-PAL South Asia at
IFMR

Monitoring and Evidence based Decision Support System: Design and
develop DASHBOARD to track program roll out on real-time basis,
performance monitoring.

MIS partner

Bizframe

Technologies
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Project Management

A.Knowledge Management and Communication

1) Competency Enhancement Program
Summer Internship Program
This year summer internship program

commenced from 1 week of April, 2019. A
total of 37 interns including 14 from
Development Management Institute, Patna
completed their research under the
guidance of mentors from SPMU and linked
to DPCUs for their field research. The
internship segment has been designed to
generate avenues for research and
innovation. This bilateral process helps get
fresh insights from the interns and JEEViKA
further strengthens its process and
develops strategies in the interventional
areas.

Orientation cum Training on RRS

(Rural Retail Shop)
One day orientation cum training took place

in Sheikhpura district. State Consultant and
YP conducted the training in which staff
from DPCU & BPIU Sheikhpura
participated. Participants were oriented on
concept and benefit of Rural Retail Shop for
the community. Entire process including
selection, initiation and the functioning of
the Rural Retail Shop was discussed.
Various formats available for the purpose
were also shared.

2) Events
World Environment Day celebration
While the world observed World

Environment Day on 5" June 2019,
JEEVIKA sensitized its women on
sustainability of the environment and the
need to plant trees. Women across Bihar
planted saplings and became part of the
World this Environment Day and took
pledge for a better and healthier
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environment.
Mega Health Camp
Block administration of Barbigha in

Sheikhpura district organized a health
camp for the community on 24" June 2019.
The camp was inaugurated by DM, Civil
Surgeon. JEEVIKA also represented itself
through a stall on Food & Nutrition which
demonstrated components related to Food
Diversity, Food Groups and Food Nutritional
aspects for the community.

3. Publication & media
Three newsletters (Issue no. 23, 24 &25)

and the quarterly magazine of
JEEVIKA, The Change Makers (Issue
no.06) were published.

4. Knowledge exchange programs
SRLM team from Mizoram
A team of 20 members from Mizoram SRLM

visited Samastipur to interact with the
community-based organizations and
garner information on JEEViKA's activities.
The team was bifurcated to visit Tajpur and
Ujiyarpur blocks and observe the activities
of financial inclusion. During the interactive
session with the community members, they
gathered information on bank linkage, inter-
loaning, credit linkage and insurance. The
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team also interacted with the district team of
Samastipur to understand the operations
and management of the project.

Participation of JEEVIKA didis in

Jiyo Junoon Program
Jeevika's women artisans participated in

the Jiyo Junoon event organized by Asian
Heritage Foundation. The program
provided an ideal platform for the artisans
across the country to interact and exchange
idea. Mr. Junaid Ahmed, Country Director of
World Bank graced the occasion on its
opening ceremony. Aditi Rao Hydari and
Shobha De interacted with the artisans in a
talk show. JEEViKA didis flexed their stories
of transformation and their diligence
towards art. The women artisans of
ShilpSangh, Sikki craft and Sujni art
received smart phones for their respective
clusters.

Visit of Dr. Abhay Ban and DMI

professors'
Dr. Abhay Ban from Maharashtra, Mr.

Hemnath Roy senior professor and director
of DMI, Suman Kumar, Professor DMI
visited Fathua block in Patna. They
interacted with JEEVIKA didis in the VO
meeting. This session was focused on
social evils prevailing in the community.
During dialogue between the community

and the guests, the guests gathered
information on the social life of the people-
particularly of women in rural Bihar. The
major focus however was on lives of women
post alcohol ban in Bihar how lives of
women have changed after the ban and its
implications on the male gender.

Visit by SRLM Teams of M.P,

Rajasthan & Jharkhand
21-member team of SRLMs of Madhya

Pradesh, Rajasthan and Jharkhand came
to understand and learn the Health,
Nutrition and Sanitation parameters of
Bihar. During their 4 day visit, the team was
oriented on Health, Nutrition and Sanitation
by JEEVIKA team. Post orientation, the
team was divided into 2 groups to visit East
Champaran and Nawada Districts. They
interacted with the community in the VO
meetings and closely observed the Health,
Nutrition and Sanitation practices. The team
learnt about the behavioural changes that
have been brought about in the lives of rural
women of Bihar and the changes in the
community.

5. Awards & recognition
Alamnagar Block of Madhepura District got

5" place in the state for credit linkage. 192
SHGs of the block were linked with Uttar
Bihar Grameen Bank in a day for Credit
Linkage. It has been a moment of pride for
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the BPM along with the BPIU staff and
diligent cadres who relentlessly worked to
achieve the target. In an attempt to laud the

efforts of community and staff, BPIU
Almanagr was awarded with a certificate of
appreciation by the Uttar Bihar Grameen
Bank, Alamnagr branch manager.

6. Campagns
Family Dietary Diversity Campaign

JEEVIKA is working on raising awareness
and bringing out behavioural change in the
community towards their health, nutrition
and sanitation. With this purpose a 2-day
campaign on Family Dietary Diversity was
conducted at the Village Organization level.
The first day of the campaign focused on
pregnant and lactating mothers and infants
(0-6 months of age). The second day of the
campaign was dedicated to mothers of
children in the age group of 6-23 months.
During the campaign, the community was
oriented to improve behavioural
dimensions for dissemination of information
on maternal diet and complimentary diet
and to instil among the community habits of
fruits and vegetables consumption by
promoting production of fruits and
vegetables.
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SVEEP
Systematic Voters Education and Electoral

Participation (SVEEP) is a flagship
program, of the Election Commission of
India: JEEViIKA CBOs actively participated
in creating awareness on right and duty of
electors to vote. Rallies, door to door visits,
awareness events like Mehandi
competition, slogan writings and alike were
organized. The objective is to have huge
turnout of voters and active participation of

the community in electoral procedure
leading to ethical voting.
7. Visits

DM's visit to 'Didi Ki Rasoi' and

Agarbatti PG
Newly appointed DM of Sheikhpura Ms.

Inayat Khan visited 'Didi Ki Rasoi' being run
and owned by JEEVIKA didis in Sadar
Hospital of Sehikhpura District. Her
surprise visit was done with the objective to
inspect the quality of food being prepared
and served to the patients in the hospital.
Hygiene and cleanliness parameters of the
canteen were also observed. She also
interacted with the JEEVIKA Didis running
the canteen and asked about their
experiences and further assistance they
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B. MONITORING, EVALUATION AND LEARNING

T

require from the administration.

She also visited Chaturbhuj Jeevika
Agarbatti Producer Group in Chakandra
village of Chananra block. She interacted
with the members of the PG and asked
about their progress, method of work and
life changing experiences.

1. Process Monitoring
Contract was signed with M/s Academy of

Management Studies, Lucknow for
undertaking Process Monitoring of BRLPS
under BTDP. It is a three-year contract in
which the agency would undertake process

monitoring activities in 19 districts.
2. Mid-term Evaluation of BTDP
Hiring of agency for undertaking Mid-term

Evaluation of BTDP is under process. For
this shortlisting of agencies and technical
evaluation process has been completed.

C. MANAGEMENT
INFORMATION SYSTEM

1.CBO Dashboard
The dashboard of BRLPS was enriched
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with addition of new reports. During this
period, two new reports ie. Farmers Profiles
report and Farmers Analytical report were
added in Dashboard. These reports are
very useful in terms of knowing the farmers
associated with and benefitted from
BRLPS. It also reflects the patterns of
different crop intervention technologies
used, soil treatment done and uses of
pesticides/fertilizers by the farmers.

2.Supply/Value Chain MIS
Value chain MIS was rolled out during this

period. Currently, historical data related to
8662 farmers profile have been digitized till
June 2019. Modules of Collection Centre
Managements, Warehouse Managements
and Sales managements are being used at
Khgaraia, Purnia, Nalanda, Purbi
Champaran, Vaishali, Saharsa,
Muzaffarpur and Samastipur by eight
producer companies. Procurement details
of 3402 Farmers were digitized for the
period FY 18-19 and 19-20.

3.In-House Application Development

MIS BOX
A central repository portal named MIS BOX
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has been developed which is accessible at
www.mis.brlps.in . Itis the portal where all of
the MIS being used in BRLPS have been
placed together for the ease of access.

CBOTransaction Entry Status Report
A new report was developed to track the

updation status of VOs and CLFs. It is very
useful report to find out transactions of VOs
and CLFs are not being updated in CBO
MIS since long time. This will enable
DPMs/BPMs to have a close view of the
progress on transactional data entry in the
MIS forVOs and CLFs.

4. Web Based Applications for SHG

related transactions
SHGs Transactions module was developed

during this period. It is replica of Len-den
Prapatra (LDP) of SHGs. This software was
developed using Dot net technology and
Oracle database. This application is
integrated with CBO MIS Database and has
the access of all details of CBO MIS in terms
of SHGs and members profiles.
Applications have been tested and ready for
piloting.

5. Mail Sever Updation
SPAM prevention policies have been

revised and updated, to block the unwanted
mails. Several intruder IP addresses have
been black-listed over firewall and server
level. Blocking and unblocking mechanism
of mail IDs have been incorporated. Group
Mail facilities and mobile application based
access of new mail server (@brlps) have
been provided during this period.

6. NewWebsite
BRLPS will have a new web-site. Content

management system based website
development has been done using J2EE
and MS Sql technologies. It has the features
of layered architecture, dynamic pages and
role based access for content
managements at different levels of authority
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in BRLPS. This website is under testing and
will replace the existing website in coming
days with more features.

7. HR-MIS for field staff
The mobile based attendance system for

the field staff is stable now. During the
period, Enhancement in HRMIS portal as
well as in mobile app. were incorporated
and Technical issues related to mobile app.
and dashboard were resolved which came
from the districts as well. It has allowed the
users to use the app more easily.

D. HUMAN RESOURCE
DEVELOPMENT

1. Manpower status

Table 32: Manpower Status as on June’
19

Sl.

during
quarter

Progress

UNITs

March'19

Total Sanctioned
Position
Status as on 31st
Status till 30th Jun'19

Staff
joined
Staff Left

SPMU (including
YPs & DDUGKY)

129

144

137

DPCUs

955

718

710

BPIUs

8544

4509

45

34

4520

Grand Total

9628

5371

45

49

5367

41

2. Recruitment of staff
Against advertisement, shortlisting of all the

positions was done for recruitment of staff.

3. Renewal of MEDICLAIM

On 27" June 2019, contract was signed with
SBI-Life for providing service of insurance
to all staff under Medi-claim policy. Medi-
claims of 81 employees was disbursed /paid
in this quarter.
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4. HR Training conducted on RTI and
Sexual harassment

HR Training conducted on “Right to
Information Act-2005 and Sexual
harassment of Women at Workplace, Act-
2013” at SPMU, covering all DPMs and
Managers HR of 38 Districts.

5. Full &final settlement

Full and Final Settlements for 140
separated employees was completed
during the quarter and 24 cases have been
processed in Accounts section. Out of
these, 02 cases were returned for
clarification under full and final settlement.

E.PROCUREMENT

1.CONSULTANCY SERVICES

o Contract was signed with M/s. Academy
of Management Studies, Lucknow for
Process Monitoring of BRLPS under
BTDP

o Contract was signed with SBI Life
General for Medi Claim Insurance of
BRLPS Employees

o Contract was signed with CA firm for
Statutory Audit of BRLPS

o Shortlisting process was completed for
empanelment of agency for providing
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Onsite Training to Rural Mason under

Pradhan Mantri
Grameen

o Selection of agency for conducting Mid
Term (Midline) Survey of Bihar
Transformative Development Project

o (BTDP).Contractis likely to be signed in
July 2019.

o Technical Evaluation of proposals is
underway for hiring of Technical Support
Agency (TSA) under DDU-GKY

o Shortlisting has been completed for

hiring of 20 CA firms for Internal Audit of
BRLPS forthe FY.2019-20

Awaas Yojana -

2. Goods/Works/Non-Consulting
Services

© Work Order was issued for provisioning
and maintenance of Email Ids.

O Purchase orders were issued for
prainting and supply of Stickers under
NRLM besides printing & supply of
Goatry Books of Records under NRLM.
Also, contract was created for various
items under GeM.

o0 Procurement process was initiated for
printing of SJY Books of Records.
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FINANCE

Parent-Child Accounts are operational in all 38 DPCUs. The limits of DPCUs/SPMU child
accounts for Financial Year 2019 - 20 has been fixed and communicated to all the DPCUs,
the Banks and all the concerned.

Internal Audit for the period January to March 2019 of FY-2018 - 19 is over in the DPCUs &
SPMU and the Audit Reports has been submitted by the Internal Auditors.

IUFRs for the period Jan to March 2019 of FY 18-19 and April-dune 2019 of FY 2019-20
have been submitted to the World Bank and MORD.

Selection process for the appointment of Internal Auditors for Financial Year 2019- 20 is
underway.

Statutory Audit of BRLPS for the Financial Year 2019 -20 is under process and expected to
be completed by September2019.

DPMs and Finance Managers of 19 DPCUs were oriented towards making transaction
using PFMS portal.

Table 33: Financial Status as on June’19

. Opening . Expenditure Closing
Allocation Receipts L
Name of the Balance as . Total Funds| during the |Balance ason
Sl. for the FY during the . :
scheme 2019-20 on period available period 30/06/2019
01/04/2019 (Rs. In Cr.) (Rs. In Cr.)
1 [NRLM 810.47 1.83 0 1.83 20.1 -18.27
2 |BTDP 418.57 238.24 0 238.24 43.57 194.67
3 [NRETP 97.44 11.07 0 11.07 14.75 -3.68
4 |SJY 146 42.23 0 42.23 0.65 41.58
Total 1472.48 293.37 0 293.37 79.07 214.3
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Particulars Progrezs:1t|9II June
SOCIAL MOBILIZATION AND INCLUSION
Number of Self- Help Groups formed 853274
Number of Village Organizations formed 56623
Number of Cluster Level Federations formed 947
FINANCIAL INCLUSION
Number of Self-Help Groups having bank A/c 756328
Number of Self-Help Groups credit linked with banks 834745
Amount of credit linkage (Rs. In crore) 8527.57
SHG HHs linked with Insurance Programme 1206523
LIVELIHOODS
FARM
Number of SHG HHs involved in Kitchen Garden 559375
Number of HHs involved in vegetable cultivation 312626
LIVESTOCK
Number of Poultry PGs 597
Number of HHs part of Poultry intervention 181121
Number of Dairy PGs / DCS intervention 684
Number of HHs part of Dairy intervention 55482
Number of Goat PGs 310
Number of HHs Part of Goat PGs 12163
NON-FARM
Number Producer Groups formed in non-farm activities 439
Number of HHs linked with Producer Groups 29840
JOBS
Number of youths trained (DDU-GKY,RSETIs) 223902
Number of youths trained (DDU-GKY,RSETIs,Job fair) 256788
VULNERABILITY REDUCTION
Number of VOs involved in Food Security intervention (FSF) 23949
Number of VOs involved in Health intervention (HRF) 37876
LOHIYA SWACHH BIHAR ABHIYAN
Number of individual household latrine constructed 11205326
Number of villages declared ODF 35466
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